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News and Updates 
The Basics 
To give an idea of the direction transformation is heading a list of some of 
the  milestones for the next few months are listed below. The dates listed are 
projected completion dates.  Some of these dates may change. Each of the 
transformation teams also has a list of milestones that are critical to success 
and the success of transformation. The list below is only a quick snapshot of 
the short term events coming up. 
Milestone 
Station Plan Finalized (Complete) 
BSB MTOES Received (Feb 07) 
FA BDE/HIMARS BN MTOE received (Mar 07) 
PH1 Personnel Complete (Mar 07) 
MTOE Scrub to Identify Excess/Shortages (Apr 07) 
PH2 Personnel Complete (May 07) 
Security Clearance Due by Units (Jun 07) Completion of the New JFHQ 
building  (Jun 07) 

Your Unit and Your Job 
From the Personnel Team: 
  Expect to be counseled February or March to accept or turn down the posi-
tion you have been slotted into.  If you turn it down, you will participate in 
one of the job fairs on March 24th in Manchester or March 25th in Littleton.   
  If you accept a position that requires a security clearance, and you do not 
have one, you need to complete the paperwork for your clearance within 30 
days of your slotting.   

Your Education and Training 
From the Training Team: 
  As soldiers learn their assignments, the Training 
Team will be working to ensure the seats are avail-
able to send transforming soldiers to the appropriate 
schools.   
  The Training Team also hopes to have a HIMARS 
system from Tennessee and a ROWPU system from 
Mass. at the job fair. This will give soldiers an op-
portunity to find out what the new MOS’s are about. 
   

Your Equipment and Supplies 
From the Logistics Team: Over the course of the next month the logistics 
team is going to be completing some critical steps.  The state has started 
transferring equipment to the 237th MP Company and the 372nd Signal 
Company.  There is also a test lateral transfer and order between January 
19th and  January 26th.  The test will synchronize the  supply systems and 
maintenance systems. 
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Your Armory 
In the next few months the facilities team will focus 
on our short term milestones listed below.  These 
dates  are for the completion of the planning process, 
not the unit moves themselves.  As stated in the last 
newsletter the immediate focus is armory usage for 
facilities that are going have multiple occupants.  
After that, any projects that are needed within the 
armories will be identified. The team will then iden-
tify resources for these projects. When everything is 
in place we will finish the plan to move units.   
Space Allocation 
 - Concord  NLT 31 Jan 07 
 - Manchester  NLT 14 Feb 07 
Project Identification 
NLT 15 Mar 07 
Resource Determination 
NLT 15 Apr 07 
Movement Coordination Matrix 
NLT 30 Apr 07 
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The Transformation Website 
You can now access the transformation website at 

https://www.nh.ngb.army.mil/transformation/index.htm.  
• The FAQ section covers many of the common questions 

relating to transformation, and the Submit A Question 
link allows you to get answers to your own questions.  
You can view answers to questions soldiers have asked 
at Review Questions. 

• The New Force Structure diagram outlines what the 
New Hampshire Army National Guard will look like 
once transformation is complete. 

• The Updates Link gives you access to this and past 
newsletters. 

• The Transformation Quick Links offer more comprehen-
sive information about transformation and what it will 
mean for New Hampshire and the Army. 


